
 

 

DATE: December 4, 2025 
TO: Finance Committee 
FROM: John Eberle & Terry Mariano 
RE: 2026 Budget 

The proposed budget summary for 2026  is attached.  The proposal will be brought to the January 14, 2026, Board meeting.   
 
The estimated 2025 operating income is a gain of $105k; the budget was a breakeven result.  After adding the nonoperating 
investment gains, we are projecting a net income of $205k. 
 
Based on conservative estimates and our historical experience, the 2026 budget is $90,443.  The following chart highlights 
the changes from the 2025 budget. 
 

 
The critical assumptions within the 2026 budget include the following: 

 The managed portfolio starts at $136MM which includes $10MM received in Dec 2025.No growth or new funds were 
assumed. The administration support fee generated from the portfolio and our pass-through funds is budgeted at 
$1,224,266. 

 The endowed operating funds spending policy is 5 percent, or one percent higher than normal for $80k in additional 
revenue.  In November 2026, the spending policy request could be adjusted if the 2026 results warrant a lower spend 
rate.  

 We currently have 7.5 FTEs.  The assumptions included for staff include the following items.  
o A four percent COLA pool, two staff with a market adj., an end-of-year bonus of 2 percent, and a new staff 

member for Marketing and Development is included at an annual salary of $100k. 
 



 

 

Analysis of Increasing our Admin Fee for our Endowed Funds without a Donor Advisor and our Scholarship Funds by 50 Points 

The increased fees are not included in the 2026 budget.  It is presented for analysis and consideration if additional revenue is needed. 

Additional fees are estimated at $73k per year. 

Reduction in grants in year 5 of the increase is estimated at $4k per year. 

 

 

 


